
 

Host partner: Union of Bulgarian Black Sea Local Authorities (UBBSLA) 

 
Preventing e-waste from polluting MED water by turning waste into a resource. 

 
 
 

eWAsTER  
Final steering committee 

15 July 2026 / Varna, Bulgaria 

Agenda 
 

 

 

Agenda Time zone: EET (UTC+2) 

Address: CHERNO MORE hotel, VARNA Hall / Address: 33 Slivnitsa Blvd., 9000 Varna 

 

10:00 – 10:15 | Introduction to Day 2 of the meeting (UBBSLA)  

10:15 – 12:30 | Final steering committee, PACT  

• Operations: Final Deliverables & Results Sheets (Ricardo Sobral, Verónica Luna)  

• Finance: Reporting Deadlines & Procedures (Ricardo Sobral, Francisco Lucas)  

• Communication: Last Actions for Disseminating Results (Polina Antonova)  

• Scaling: Future steps for permanent improvements in each region (All PPs)  

12:30 – 14:00 | Lunch Break and networking  

14:00 – 16:00 | Study visit or cultural program (tbd.) 


